
Pros and Cons of bringing the financial and accounting systems in-house:

Option Pros Cons
don’t move 1.	
financial and 
accounting 
systems in-
house

no change in contributions to Sparks for •	
financial and related services

increased demand on Sparks’ •	
accounting and IT staff to resolve 
issues 

not sure when or if the issues will be •	
resolved (may never be resolved)

unknown delay in quarterly reporting •	
to the Board

no back-up accounting services in •	
place in case Agency staff are not  
available (vacation or no longer with 
the Agency)

move financial 2.	
and accounting 
systems in-
house now

only three months of transactions need to •	
be re-entered into new system

savings may begin within the next few •	
months

future staff time savings for Sparks and the •	
agency

quarterly reporting resumed within •	 + 90 
days

quicker turn around  time for financial •	
reporting

savings of approximately $17,000/year•	

back-up accounting services available •	
should internal staff be unavailable 
(vacation or no longer with the Agency)

reduction in contributions to Sparks •	
for financial and other services

staff need to re-enter three months of •	
transactions to get the system up-to-
date

move financial 3.	
and accounting 
system in-
house at the 
end of the 
fiscal year 
(as part of 
proposed 
budget options)

future staff time savings for Sparks and the •	
agency

quicker turn around  time for financial •	
reporting

savings of approximately $17,000/year •	
pro-rated

back-up accounting services available •	
should internal staff be unavailable 
(vacation or no longer with the Agency)

reduction in contributions to Sparks •	
for financial and other services

unknown time frame to resume •	
quarterly reporting 

may not achieve full 12 month savings•	

six months of transactions need to be •	
entered into a new system
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STAFF REPORT
RPGB Meeting – March 11, 2010

March 5, 2010

TO:	 Regional Planning Governing Board

FROM:	 Joy Randall, Administrative Services Manager

SUBJECT:	 Discussion and possible action regarding the TMRPA FY 10-11 budget and 
work program including, but not limited to direction to staff to prepare 
additional changes to, or take action to adopt, the FY 10-11 budget and 
work program; and, direction to staff regarding implementation strategies 
included in the FY 10-11 budget and work program (AGENDA ITEM 6.B.1 
and 2)

This staff report seeks direction from, or possible adoption by, the Regional Planning Governing 
Board (RPGB) for the FY 10-11 budget and work program and seeks direction to staff on possible 
implementation strategies. 

Background
At the January 14, 2010, meeting, the RPGB held a workshop on the FY 10-11 budget and work 
program.  The Board directed staff to come back with options that would show the impact of staff 
salary reductions on budget; reduction in health benefit costs; revenue contribution reductions 
of 10%, 15%, and 20%; and reduction in work program elements based on staffing reductions.

At the February meeting, staff provided the Board with a range of options demonstrating the 
impacts of reduced local government contributions on the budget, including reductions in staff 
salaries and staffing levels, and impacts to the work program.  At that meeting, the Board directed 
staff to forward the FY 10-11 budget information to the three local government jurisdictions in 
order to allow Board members an opportunity to have discussions with local government staff and 
provide input to the Board at the March meeting.

Immediately after the February meeting, the Director requested a meeting with the local 
government Planning Directors to discuss a process to gain input on the budget.  As Mr. Hester 
was not available to meet, the Director met with Sparks and Washoe County staff, and offered to 
meet with Mr. Hester upon his return.  At the request of the Sparks and Washoe County Planning 
Directors, Regional Planning staff prepared a summary of the FY 10-11 budget scenarios, and 
the impacts to the work program showing both those work products that may, and may not be 

013



RPGB Meeting – February 11, 2010 
Agenda Item 6.B.1 and 2
page 2

delivered (see Attachment 1).   The summary was forwarded to the three local governments for 
discussion.  The schedule for the local jurisdiction’s governing bodies to hear this item and provide 
input is as follows:

Washoe County - March 2, 2010•	
City of Sparks - March 8, 2010•	
City of Reno - March 10, 2010•	

At the time of writing the only governing body to have met is Washoe County.

The Washoe County Board of County Commissioners, at the March 2 meeting, voted to recommend 
to the RPGB a reduction in contribution levels from 10 percent to 20 percent and provided direction 
to staff to negotiate with other jurisdiction’s staff within the 10 to 20 percent  range of contribution 
reductions.

The City of Sparks will meet after this staff report is written; however, the City of Sparks’ staff 
have recommended a 15 percent reduction in contributions over the FY 09-10 levels in a staff 
report to the City Council.  The City of Reno will also meet after this staff report is written; at this 
time there is no Reno staff report available discussing staff recommendations, however, Reno staff 
have verbally indicated that they will be recommending a 20 percent reduction in contributions.

Since the consideration by two of the local jurisdictions occurs after the deadline for preparing and 
distributing this staff report, staff will provide a summary update on the local jurisdictions’ input 
at the March meeting.  

Discussion
Staff presented the budget in detail to the Board at the February meeting and summarized the 
budget and work program for the local jurisdictions to review and provide input (see Attachment 
1).  Staff anticipate the ability to present a summary of each local jurisdictions’ input at the March 
Board meeting.  

Based on the input received at the March meeting, staff recommend the Board either:
adopt one of the FY 10-11 budget and work program options summarized in  the •	
attachment, or
provide additional direction to staff.•	

Possible Adoption of the FY 10-11 Budget and Work Program:
Based on the input received from the local jurisdictions on the revenue contribution levels, the 
Board may wish to adopt one of the FY 10-11 budget and work program options as presented in 
detail to the Board in February and summarized in this staff report (see Attachment 1).  

The summary budget papers present four revenue contribution reduction levels from 5 percent to 
20 percent (Attachment 1 - page 3) that have corresponding assumptions for savings such as salary 
reductions, staff losses, vender contract reductions, and operational changes.  It should be noted, 
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that if the Board adopts the budget based on the reduced revenue contribution levels, it should  
also adopt the corresponding assumptions for that level of funding.  The work program products 
for each contribution level based on the priorities discussed during the budget adoption cycle are 
found in Attachment 1 on page 8.

Implementation of salary reductions - There are a number of ways in which the Board may implement 
the salary reductions described in the budget options (e.g., furloughs, shortened work week, etc.).  
Each strategy has certain implications and implementation issues.  The Board may wish to provide 
direction to staff to bring back potential strategies for implementing salary reductions at the April 
meeting.  

Provide direction to staff:
If the Board does not take action to adopt a budget option in March, the Board may wish to direct 
staff to prepare a draft budget for consideration at the April meeting with direction on:

preferred revenue contribution levels, •	
salary reductions (including implementation strategies),•	
staff losses,•	
operational changes, or•	
operating expenses.•	

Staff would request that further direction be specific, and limited to one set of options.

Other considerations
Based on discussions at the February RPGB meeting, and discussions at the March 2, Board of 
Washoe County Commissioners’ meeting, the Board may wish to have discussions at a subsequent 
meeting regarding future funding of the TMRPA including, but not limited to, merger with the 
RTC, funding from property taxes, or legislative changes to remove the requirement for regional 
planning in Washoe County, to name a few.

Recommendations
Staff recommend the Board take action to: 

adopt one of the FY 10-11 budget and work program options as summarized in attachment 1.	
1, and provide direction to staff to bring back salary reduction implementation strategies 
to the April meeting, or 
provide direction to staff to do further work on a specific alternative with a specific set 2.	
of elements or features.

In addition, the Board may wish to direct staff to place an item on an upcoming agenda to address 
long-term funding and/or governance for the program of regional planning.

Possible Adoption:
If the Board wishes to adopt one of the FY 10-11 budget and work program options at the March 
meeting, and provide direction to staff to bring back salary reduction implementation strategies to 
the April meeting, staff recommend the following motion: 
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Suggested motion - I move to:
adopt the FY 10-11 budget at the 1.	 [5%, 10%, 15%, 20%] revenue contribution reduction 
level, including the corresponding assumptions summarized in Attachment 1, and
direct staff to bring back salary reduction implementation strategies to the April meeting 2.	
for further consideration.

Direction to staff regarding the budget and work program:
If the Board wishes to provide additional direction to staff on the FY 10-11 budget and work 
program with specific elements or features, staff recommend the following motion:

Suggested motion - I move to direct staff to prepare the draft FY 10-11 budget and work program for 
consideration at the April Board meeting and incorporate the following modifications or changes 
at the [5%, 10%, 15%, 20% or other %] revenue contribution level, [please specify modifications 
or changes].

Direction to staff regarding long-term funding/governance of the program of regional 
planning:
If the Board wishes to direct staff to place an item on an upcoming agenda to address long-term 
funding and/or governance for the program of regional planning, staff recommend the following 
motion: 
Suggested motion - I move to direct staff to place an item on an upcoming agenda to address long-
term funding and/or governance for the program of regional planning, including but not limited to, 
[please specify topics].

Please do not hesitate to contact Rosanna Coombes or Joy Randall at 775/321-8385 if you have 
any questions or comments on this agenda item.

/jr

Attachment 1:  TMRPA FY 10-11 Budget Summary as of February 11, 2010
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Truckee Meadows Regional Planning Agency 
FY 10-11 Budget Summary 

As of February 11, 2010 
 
 
 
This document provides background information and a summary of detailed budget and 
work program information presented to the Regional Planning Governing Board (RPGB) 
on February 11, 2010, in advance of the preparation of the final FY 10-11 budget and 
work program.  The information is presented for discussion purposes.  The RPGB is 
seeking input from the three local governments prior to making final determinations on 
the Truckee Meadows Regional Planning Agency budget and work program for fiscal 
year (FY) 10-11.   The RPGB may take action on the budget and work program at the 
March 11 or April 8 meetings. 
 
 

BACKGROUND 
 
Board direction to staff: 
At the January 14, 2010, meeting, the RPGB held a workshop on the FY 10-11 budget 
and work program.  The Board directed staff to come back with options that would show 
the impact of: 

• staff salary reductions on budget; 

• changes to health benefits (reduction in cost); 

• revenue contribution reductions of 10%, 15%, and 20%; and, 

• reduction in work program elements based on staffing reductions. 

 

Staff prepared scenarios consistent with Board direction and presented a detailed series 
of options for both budget and work program changes at the February meeting.  
Following discussion, the Board directed staff to forward the information to the three 
local governments seeking input to assist the Board in consideration of the FY 10-11 
budget and work program. 

 

DISCUSSION 

Overview: 
Based on direction at the January RPGB meeting, staff prepared a one year and two 
year budget option with various levels of local government contributions.  For the sake of 
simplicity, the two year budget option is presented here and covers budget and work 
program alternatives for Year 1 (FY 10-11) and Year 2 (FY 11-12).    
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The options are based on member government contribution levels.   The options 
address local government contribution reductions from five (5) percent to twenty (20) 
percent over FY 09-10 levels and expenditure reductions from ten (10) to thirty (30) 
percent over FY 09-10 levels.   
 
FY 09-10 – Ending Fund Balance – Impact on future budgets: 
The TMRPA budget at the conclusion of FY 09-10 includes a projected ending fund 
balance of approximately $176,000 or 14%.  The projected available ending fund 
balance has been achieved through stringent spending controls, foregone merit 
increases, withheld COLAs, and proposed additional cuts to take place this fiscal year 
(yet to be approved by the Board).  This is well in excess of the generally accepted 
accounting practice of a 4% ending fund balance.  This excess fund balance will enable 
the Agency to utilize funds to support FY 10-11 budget assumptions.  However, at the 
end of Year 1, the ending fund balance will be approximately 4-5% or $50,000 – 
$60,000.  This means that if contributions are held constant in Year 2, and certain 
expenditures increase (i.e. health care costs), the budget will need to address additional 
cuts in the second year in order to be sustainable.   The budget scenarios in this 
summary paper demonstrate possible impacts. 
 
Assumptions: 
All budget scenarios aim to achieve an ending fund balance of at least 4%.  It is 
assumed that in Year 2 the local government contributions will remain at the same levels 
as Year 1. 
 
The following assumptions are common to all scenarios for the current year (FY 09-10): 

• adjust Director of Regional Planning salary to reflect no merit increase; 
• reduce services and supplies; 
• reduced rent cost for three months (as negotiated); 
• no COLAs; 
• no training, travel, or dues; 
• reduce professional services; and 
• reduce funding to the UNR Center for Regional Studies. 

 

The following assumptions are common to all scenarios for Year 1 (FY 10-11) and Year 
2 (FY 11-12): 

• continue with no COLAs; 
• no staff steps for those eligible; 
• no longevity for those eligible; 
• continue with no training, travel or dues over the next two fiscal years; 
• no merit for Director of Regional Planning; and, 
• reduced rent cost per negotiated contract. 
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A summary of the changes in revenue contributions for Year 1 (FY 10-11), held constant 
in Year 2 (FY 11-12), is provided below: 
 

Table 1 
Year 1 and Year 2 

Total Revenue Contributions by Jurisdiction*  
Percent Increase/Decrease over FY 07-08  

 FY 07-08 

 
FY 08-09 

 
FY 09-10 

 
FY 10-11 with  
5%  reduction  

in 
contributions** 

FY 10-11 with 
10% reduction 

in 
contributions**  

FY 10-11 with 
15% reduction 

in 
contributions** 

FY 10-11 with 
20% reduction 

in 
contributions** 

Dollar Contribution        

City of Sparks   $402,769   $362,492   $327,552  $ 311,198   $ 294,819   $ 278,440  $ 262,062  
Washoe County  $402,769  $362,492   $327,552  $ 311,198   $ 294,819   $ 278,440   $ 262,062  

City of Reno  $537,026   $483,323  $436,769  $ 414,931   $ 393,092   $ 371,254   $ 349,415  
        

Dollar Reduction 
compared to FY 09-10 

       

City of Sparks     $ 16,354 $ 32,733 $ 49,112 $ 65,490 

Washoe County    $ 16,354 $ 32,733 $ 49,112 $ 65,490 

City of Reno    $21,838 $43,677 $ 65,515 $ 87,354 
 

        

Dollar Reduction 
compared to FY 07-08 

       

City of Sparks    $40,277  $ 75,217  $ 91,157  $ 107,950   $ 124,329  $ 140,707  

Washoe County   $ 40,277   $ 75,217  $ 91,157   $ 107,950   $ 124,329   $ 140,707  

City of Reno   $100,257   $122,095  $122,095   $ 143,934   $ 165,772   $ 187,611  

Percent Reduction in 
local government 
contributions over  

FY 07-08* 

- (10%) 

 
(19%) 

 
(23%) 

 
(27%) 

 
(31%) 

 
(35%) 

 

* Changes in contribution levels (and percentages) do not include an additional reduction of $27,000 per 
year beginning in FY 07-08 by the Washoe County Health District (+ 2% per year) 

** Assumes that contribution levels will remain constant from Year 1 to Year 2 
 
The reduction in local government contributions may be addressed by the Regional 
Planning Governing Board in several general ways.  These include: 

• Salary and benefit reductions; 
• Loss of positions / staffing losses;  
• Vendor cost reductions; and 
• Changes to operations and work program. 
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At this time, the RPGB has not yet provided direction to staff on the applicability 
or viability of any of these strategies.  These scenarios are provided for the 
purpose of discussion. 
 
Salary and benefit reductions: 
Context – For the past two and a half years, TMRPA staff have foregone COLAs.  
During that same period, the Director of Regional Planning has foregone both COLAs 
and merit increases. 
 
Budget options - These budget options include both foregoing future salary increases 
(COLAs, merits, steps, etc.), and actual salary and benefit reductions (i.e., longevity 
benefits); reductions from current levels.   
 
Specifically, the actual salary and benefit reductions are as follows: 
 

Table 2 
Actual salary and benefit reductions over two years 

 
Percent actual salary/benefit 
reductions based on FY 09-10 
salary and benefit levels*: 
 

5% reduction 
 in 

contributions 

10% reduction 
in 

contributions 

15% reduction 
in 

contributions 

20% reduction 
in 

contributions 

Year 1:     
 

Staff currently receiving longevity pay 
 

 
4% 

 
6% 

 
9% 

 
9% 

 
Staff not eligible for longevity pay 

 

 
2% 

 
4% 

 
7% 

 
7% 

Year 2 – additional salary cuts:     
Staff currently receiving longevity pay  

(additional cuts) 
 

 
5% 

 

 
3% 

 

 
0% 

 

 
0% 

 
Staff not eligible for longevity pay 

(additional cuts) 
 

 
3% 

 

 
3% 

 

 
0% 

 

 
0% 

 
Cumulative salary cuts (Year 2):     

 
Staff currently receiving longevity pay  

 

 
9% 

 

 
9% 

 

 
9% 

 

 
9% 

 
Staff not eligible for longevity pay 

(additional cuts) 
 

 
7% 

 

 
7% 

 

 
7% 

 

 
7% 

 
*Does not include loss of future salary increases or salary increases already foregone (COLAs, merits, steps, etc.) 
 
 
Staffing losses: 
Context – During the past decade staffing at the TMRPA has remained relatively 
constant.  At the beginning of the decade the TMRPA had eight (8) funded positions.  
Over the intervening 10 years, the Board converted a 0.5 FTE contract lobbyist position 
to a 0.5 FTE funded position, and a 0.25 FTE contract minute-taker position to a 0.25 
FTE funded position.  As a result of the Board’s action, Agency funded positions 
increased by 9%.  These Board approved changes merely converted the budget 
allocated to externally contracted positions to internally funded positions resulting in no 
increase in the Agency budget.  
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In FY 09-10, the Board reduced one (1) professional planning FTE for an 11% reduction 
in total staffing or a 22% reduction in planning staff.   Total Agency staffing is currently 
3% below levels at the beginning of the decade or a 25% reduction in planning staff over 
the past 10 years. 
 
Budget options - The TMRPA currently has 7.75 FTEs.  This is made up of seven (7) 
full-time positions, and two (2) part-time positions; one (1) at 0.5 FTE and one (1) at 0.25 
FTE.   All funded positions are currently filled; any position losses will require the Agency 
to lay off staff.   
 
While a goal of the budget process has been to minimize loss of staffing through salary 
reductions for all staff, reductions in operating costs, and reductions in health care costs, 
in order to meet the target reductions in contributions the following staff reductions are 
included in the assumptions: 
 

Table 3 
Loss of positions over two years 

 
Loss of positions: Draft FY 10-11 

with 5% 
reduction in 

contributions 

Draft FY 10-11 
with 10% 

reduction in 
contributions  

Draft FY 10-11 
with 15% 

reduction in 
contributions 

Draft FY 10-11 
with 20% 

reduction in 
contributions 

Year 1:     
 

Reduction in staffing FY 10-11 
 

No reduction 
in staffing 

 

 
.5 FTEs 

 
.5 FTEs 

 
1.5 FTEs 

 
Percentage of total staff based on FY 09-10* 

 

 
n/a 

 
6% 

 
6% 

 
19% 

Year 2 – additional positions lost     
 

Additional reduction in staffing FY 11-12 
 

 
1.0 FTEs 

 
1.0 FTEs 

 
1.5 FTEs 

 
1.0 FTEs 

Cumulative Loss of Positions (over 2 
years) 

    

 
Total reduction in staffing – Year 1 & Year 2 

 

 
1.0 FTEs 

 
1.5 FTEs 

 
2.0 FTEs 

 
2.5 FTEs 

 
Percentage of total staff based on FY 09-10* 

 

 
13% 

 
19% 

 
26% 

 
32% 

 
*The TMRPA has already reduced staffing by 11% in FY 09-10 
 
If lay-offs are not included in the budget scenarios, all staff would need to take 
approximately a 25% - 30% cut in pay. 
 
Vendor cost reductions: 
A number of the budget scenarios include possible reductions in contracts to vendors.  
These changes may include non-renewal of some contracts (i.e. videography services 
for meetings), and reduction in remunerations rates commensurate with the reduction in 
local government contributions for others (i.e., legal services, network support services). 
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Changes to operations and work program: 
Operational changes: 
In order to address possible reductions in contributions the budget scenarios presented 
to the Board include both changes to the way in which the Agency does business, and 
changes in the outputs of the work program. 
 
Examples of proposed changes in the operations of the Agency include: 

• Migrate from the City of Sparks health care plan to the City of Reno plan 
(savings of +$36,000 per year, plus much lower annual potential increase 
in premiums, i.e., less than 5% (Reno) vs. approximately 19% (Sparks)) 

• Bring accounting services in-house – currently done by City of Sparks 
(savings of approximately $17,000 per year – may be additional savings 
on audit costs) 

• Reduction in office space rent – already negotiated with City of Reno 
(savings of $22,000 per year) 

• RPGB and RPC meetings held every other month vs. monthly - alternating 
months (limited cash savings, however addresses reduction in staffing 
resources) 

 
The assumptions on timing of these operational changes are reflected below: 
 
Operations changes (timing): With 5% reduction 

in contributions 
With 10% 

reduction in 
contributions  

With 15% 
reduction in 

contributions 

With 20% 
reduction in 

contributions  
 Year 1 Year 2 Year 1 Year 2 Year 1 Year 2 Year 1 Year 2 
 

Migrate health insurance 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
Accounting brought in-house 

 

  
 

  
 

 
 

 
 

 
 

 
 

 
Reduction in office space rent 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
RPGB and RPC meetings every other 

month 
 

  
 

  
 

 
 

 
 

 
 

 
 

 
Staff has not yet received direction from the Board on these operational changes. 
 
 
Work program changes: 
Based on Board direction, and to address the reduction in workforce assumed in 
the various budget options, staff have created a summary matrix to show the 
possible impact on the work program from the reduction in available resources.   
 
Staff has based these work program impacts on whether work is required by 
statute, regulation, or other mandate, or whether the work is included in the work 
program based on direction of the Board.  Some work program elements are 
based on a statutory requirement, other mandate, and/or additional Board 
direction. 
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Staff has not yet received direction from the Board on the various impacts to the 
work program. 
 
The timing of impacts to the work program is included in the matrix in Attachment 
#1.
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TMRPA Summary Work Program – FY 10-11                Attachment #1 
5% 10% 15% 20% Strategy 1: To: Goal: How: 

Yr 1 Yr 2 Yr 1 Yr 2 Yr 1 Yr 2 Yr 1 Yr 2 
1. Monitor agency processes and workflow for 

continuous organizational improvement  Monitor internal and external planning processes Δ R R R R R R R R 
 Seek opportunities to diversify funding sources Δ E E E E E E E E 
 Implement sound fiscal management polices and best 

management practices for human resources, technology uses 
and solutions, meeting support, risk and records 
management Δ  R R R R R R R R 

Continuous 
improvement of 
Regional Planning 
program 

 promote intergovernmental cooperation 
 provide proactive, transparent, unbiased, and 

responsive expertise for the regional planning 
process 

 provide excellent regional services 
 provide transparent and fiscally responsible use 

of public funds 

2. Provide efficient and effective organization-wide 
administrative functions 

 Prepare and monitor the work program to provide the 
greatest impact for each dollar Δ R R R R R R R R 

Strategy 2: To: Goal: How:         
 Disaggregate population to facilitate the use of common 

regional methodology and data Δ     R R R R R 
 Prepare baseline report on how scenario planning may 

impact the Regional Plan update Δ    R E E E E 
 Establish baseline data set for benchmarking and scenario 

planning Δ    R R R E E 
 Update, maintain, and refine data to support trend analysis Δ   R R R R R R 
 Conduct trend analysis within the region Δ   R R R R R R 
 Provide input and feedback on projects prior to conformance 

reviews Δ         
 Accept Annual reports and produce summary report Δ  R R R R R R R R 
 Process Regional Plan amendments      R R R R 
 Evaluate and implement as appropriate a 404 wetlands 

mapping project Δ   R E E E E E 

Maintain and 
refine regional 
plans 

 Assist the coordination of planning in the region 
 Facilitate trend analysis within the region 
 Meet RPGB Regulations on Procedure 

requirements 
 Determine how scenario planning might facilitate 

RPU process 
 Meet statutory requirements 

1. Conduct regular reviews of the Regional Plan 
analyzing trends, regional cumulative impacts and 
year-to-year comparisons on land use, natural 
resource and infrastructure 

Process amendments as necessary 

Manage and facilitate 5-year update process 

 Develop and begin the 2011 Regional Planning update 
process Δ  R R R R R R R R 

Strategy 3: To: Goal: How:         
 Conduct conformance reviews as submitted        R R 
 Monitor scheduled additions related to 180-day conformance 

reviews          

1. In conjunction with partners, conduct 
conformance reviews and streamline processes as 
necessary 

 Track implementation of concurrency Δ       E E 
 Coordinate data development methods and dissemination 

within region Δ      R R R 
 Implement data sharing within region Δ   R R E E E E 

2. As funding allows, in conjunction with partners, 
TMRPA will function as a repository and portal of 
certain regional data sets to facilitate regional 
decision making on natural resources, land use 
and infrastructure  Manage data for benchmarking and scenario planning Δ    R R R E E 

 Prepare reports and analysis regarding approved-unbuilt and 
buildout Δ   E E E E E E 

Implement 
Regional Plans 

 Meet statutory requirements 
 Provide the most efficient and streamlined 

processes for the region 
 Assist coordination of planning in the region 
 Facilitate trend analysis within the region 

3. Conduct research and prepare reports on 
regional planning polices and applications 

 Prepare CIP report         R 
Strategy 4: To: Goal: How:         

 Participate formally and informally with other entities Δ R R R R E E E E 
 Facilitate dialog and provide a forum on regional planning  

issues, e.g., legal, dispute resolution and other appeals Δ          R 

1. Collaborate with local governments, affected 
entities and other governmental partners within 
the region and wider region on policies, legislative 
and technical issues, relating to regional planning  Manage the legislative session and interim committees Δ R R R E E E E E 

 Provide up-to-date regional planning “fact sheets” and other 
information Δ E E E E E E E E 

Coordinate and 
collaborate with 
partners, 
stakeholders and 
constituencies on 
the program of 
regional planning 

 Assist coordination of planning in region 
 Provide a regional perspective to partners o 

polices and legislative and technical issues 
 Add value the region’s planning efforts 
 Facilitate a resolution of regionally significant 

issues and conflicts 2. Emphasize positive public regulations and 
outreach, including the use of the website as a 
tool for engaging stakeholders and constituencies 
for the purpose of carrying out the Regional Plan 

 Use website as a tool to engage constituencies and 
stakeholders Δ R R R R R R R R 

Δ  RPGB Priorities R = reduce 

 NRS requirement E = eliminate 
 Regulation on Procedures and other mandates 
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STAFF REPORT
RPGB Meeting – March 11, 2010

March 4, 2010

TO:	 Regional Planning Governing Board

FROM:	 Rosanna Coombes, Director of Regional Planning

SUBJECT:	 Future Agendas  (AGENDA ITEM 8)

The RPGB may anticipate the following items on the next agenda: 

April 8 - 
Consideration of an appeal filed pursuant to NRS 278.02788(4) by Voters For Sensible •	
Growth, Erik Holland, Toby Wiedenmayer, and Alissa Wilmett regarding the Regional 
Planning Commission’s determination that the RPC does not have jurisdiction to hear 
a matter filed pursuant to NRS 278.02788(4) filed by Voters for Sensible Growth and 
Erik Holland adverse the City of Sparks regarding the annexation of territory 6 miles 
east of current City of Sparks limits [AP 09-001]; 
Possible adoption of the FY 10-11 budget and work program (if not adopted in •	
March);
Possible adoption of amendments to the •	 RPGB Regulations on Procedure, RPGB 
Bylaws, or TMRPA Personnel Policy Manual as a result of the adopted FY 10-11 
budget and work program;
Possible approval of the HOME Consortium Technical Review Committee •	
recommendations regarding the allocation of FY 2010-2011 funds for operating 
expenses for the Community Housing Development Corporations (CHDO) and the 
development of affordable housing projects;  
Status report on the activities of the •	 Washoe Counts 2010 - Complete Count Committee; 
and
Legal and other regular reports.•	

Please do not hesitate to contact Rosanna Coombes or Paige Menicucci at 775/321-8385 if you 
have any questions or comments on this agenda item.

/rc

026




