


Strategy with Intended Outcomes

Truckee Meadows Regional Planning
FY 2010 - 2011 Work Program

3-year Goals FY 10-11 Action Plan and Deliverables

Assist the coordination of planning in the region
Facilitate trend analysis within the region
Meet RPGB Regulations on Procedure requirements
Meet statutory requirements

Maintain and Refine Regional Plans
Conduct regular reviews of the Regional Plan analyzing
trends, regional cumulative impacts and year-to-year

comparisons on land use, natural resources and
infrastructure

Process Regional Plan amendments

Accept individual annual reports from local governments and affected entities
Facilitate the annual review of the Regional Plan
Process Regional Plan amendments

In conjunction with partners, conduct conformance
reviews and streamline processes as necessary

Conduct conformance reviews as submitted
Monitor scheduled additions related to 180-day conformance reviews
Track implementation of concurrency

Develop core land use data sets to facilitate population modeling, Regional Plan
benchmarking, scenario planning, and analysis to support regional decision-making
Disaggregate population to facilitate the use of common regional methodology an data
Develop, maintain, manage, and disseminate land use data sets to facilitate population
modeling, Regional Plan benchmarking, scenario planning, and special analysis

As funding allows, In conjunction with partners, TMRPA
will function as a repository and portal of certain regional

data sets to facilitate regional decision-making natural
resources, land use, and infrastructure

Collaborate with local governments, affected entities and
other governmental partners within the region and wider
region on policies, legislative and technical issues, related

to regional planning

Participate formally and informally with other entities
Facilitate dialog and provide a forum on regional planning  issues
Track the legislative session and interim committees

Use the website as a tool to engage constituencies and stakeholders

Emphasize positive public relations and outreach,
including the use of the website as a tool for engaging
stakeholders and constituencies for the purpose of

carrying out the Regional Plan

Explore long-term governance & funding options
Monitor internal and external planning processes

Seek opportunities to diversify funding sources
Implement sound fiscal management polices and best management practices for human
resources, technology uses and solutions, meeting support, and risk and records
management
Prepare and monitor the work program to provide the greatest impact for each dollar

Provide efficient and effective organization-wide
administrative functions

Meet statutory requirements
Provide the most efficient and streamlined processes for the
region
Assist coordination of planning in the region
Facilitate trend analysis within the region

Implement Regional Plans

Prepare special analysis and reports to assist local governments, affected entities and
other regional stakeholders better implement Regional Plan goals and polices
Prepare the regional CIP report

Conduct research and prepare reports on regional
planning policies and applications

Assist the coordination of planning in the region
Provide a regional perspective to partners on polices and
legislative and technical issues
Add value to the region's planning efforts
Facilitate a resolution of regionally significant issues and
conflicts

Coordinate and collaborate with partners, stakeholders and
constituencies on the program of regional planning

Monitor agency processes and workflow for continuous
organizational improvementPromotes intergovernmental cooperation

Provides proactive, transparent, unbiased, and responsive
expertise for the regional planning process
Provides excellent regional services
Provides transparent and fiscally responsible use of public funds

Continuous Improvement of Regional Planning Program

ATTACHMENT #1
RPGB Meeting - 06/10/10
Agenda Item 7.B
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GOVERNING BOARD
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STAFF REPORT
RPGB Meeting – June 10, 2010

May 31, 2010

TO:	 Regional Planning Governing Board
	
FROM:	 Joy Randall, Administrative Services Manager

SUBJECT:	 Consideration and possible adoption of various administrative changes in 
support of the FY 10-11 budget, including, but not limited to, the possible 
approval of an Interlocal Agreement with the City of Reno to allow TMRPA 
staff to join the City’s comprehensive health care plan (AGENDA ITEM 
7.C)

This staff report requests the Regional Planning Governing Board (RPGB) enter into an Interlocal 
Agreement with the City of Reno to allow Truckee Meadows Regional Planning Agency (TMRPA) 
staff to join the City’s comprehensive health care plan and authorize the Chair to execute the 
agreement.

Background
During the FY 10-11 budget adoption cycle, staff looked at operational changes to reduce costs and 
make processes more efficient.  One strategy researched was to migrate the comprehensive health 
care plan from the City of Sparks to the City of Reno to save approximately $36,000 annually.  

In January, staff met with the Ms. Donna Dreska, Reno City Manager, regarding the migration 
of the comprehensive health care plan including health, dental, vision, life and flexible spending 
accounts (FSAs); Ms. Dreska indicated there was a precedent for the City to allow other entities 
to participate in its plan and cited the fact that the Truckee Meadows Water Authority (TMWA) 
participates in the City of Reno’s health care plan.  Ms. Dreska referred Regional Planning staff to 
Ms. Renee Rungis, Human Resource Director of the City of Reno, to implement the changes.  

Ms. Rungis and Reno’s legal counsel determined that the process to migrate to the City of Reno’s 
plan would be done in two steps.  The first step will be for the City and the Agency to enter into 
an Interlocal Agreement for the provision of health, vision, dental, and life insurance coverage. 
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Agency staff will remain with the City of Sparks’ flexible spending account (FSA) for the 2010 
calendar year in compliance with Interal Revenue Service (IRS) rules.  The Agency will pay a 
modest administrative fee to the City of Sparks to administer FSA for the balance of the year.  The 
second step will be for the Agency to join the City of Reno’s flexible spending account in calendar 
year 2011.

Discussion
According to Nevada Revised Statutes (NRS) 277.100, one or more public agencies may contract 
with any one or more other public agencies to perform any governmental service, activity or 
undertaking.  City of Reno legal staff prepared the attached interlocal agreement for consideration 
by the Reno City Council and the RPGB (see attachment #1).  The agreement has been  reviewed 
by the Agency’s legal counsel.   In addition to approval by the Reno City Council and RPGB, the 
agreement will need to be forwarded to the State of Nevada Insurance Commissioner for approval.  
City of Reno staff will coordinate the approval process through the Reno City Council.

The interlocal agreement with Reno includes a five (5) percent administrative fee for the 
comprehensive health care plan based on total premiums and will be adjusted on an annual basis.  
The cost in FY 10-11 for the administration of health care coverage and FSA will be approximately 
$4,050.

If all approvals can be obtained in June, it is the intention of all parties to migrate to the Reno 
health care plan as of July 1, 2010.

Recommendation 
Staff recommend the Board approve the Interlocal Agreement with the City of Reno, authorize 
the Chair to execute the agreement, and direct staff to submit the agreement to the City of Reno 
for approval.

Possible motion:
I move to adopt the Interlocal Agreement with the City of Reno regarding health care coverage, 
authorize the Chair to execute the agreement, and direct staff to submit the agreement to the City 
of Reno for approval.

Please do not hesitate to contact Rosanna Coombes or Joy Randall at 775/321-8385 if you have 
any questions or comments on this agenda item.

/jr

Attachment #1 - Interlocal Agreement for health care coverage (between TMRPA and the City of Reno)
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INTERLOCAL AGREEMENT 

 

1) PARTIES 

 This Interlocal Agreement ("Agreement") is entered into between the Truckee Meadows 

Regional Planning Agency, a political subdivision of the State of Nevada, (the "Agency") and 

the City of Reno, a municipal corporation of the State of Nevada (the “City”), collectively (the 

"Parties").  In consideration of the mutual promises contained in this Agreement, the Parties 

agree as follows: 

2) RECITALS 

 2.1 The Parties are public agencies as defined in NRS 277.100. 

 2.2 NRS 277.180 provides that any one or more public agencies may contract with 

any one or more other public agencies to perform any governmental service, activity or 

undertaking which any public agency entering into the contract is authorized to perform. 

 2.3 NRS 287.010 authorizes the local governing board of any municipal corporation 

to adopt and carry into effect a system of group life and health insurance and the City Council of 

the City has adopted such systems for employees of the City.  

 2.4 The Agency desires to obtain coverage for its employees under the group life and 

health insurance plans provided by the City and the City is willing to provide such coverage to 

employees of the Agency under the terms and conditions of this Agreement. 

3) RIGHTS & DUTIES 

 3.1 City 

  3.1.1 The City will take all actions necessary to ensure that the employees of the 

Agency are provided with the same coverage on the same terms under the group life and health 

insurance plans provided by the City to its employees other than employees covered by the 

Reno Fire Plan.  

ATTACHMENT #1
RPGB Meeting - 06/10/10
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  3.1.2 To the extent authorized by Nevada law, the Agency will hold harmless 

and indemnify the City from and against any and all liability incurred by reason of providing 

such coverage to the Agency’s employees. 

  3.1.3 The Agency agrees there will be an administrative fee of 5% of claims 

costs plus total fixed expenses program costs to be calculated annually prior to the end of the 

plan year for the following plan year,. 

 3.2 Agency 

  3.2.1 The Agency agrees that it will take all actions necessary to make available 

to its employees the information required to allow them to enroll in the group life and health 

insurance plans provided by the City to its employees. There will be an annual open enrollment 

period, designated by the City of Reno. 

  3.2.2 Upon the submission of a monthly invoice for payment, pursuant to 

Paragraph 3.1.3 above, the Agency will promptly review the invoice, request any further 

information or documentation required, and process the invoice for payment within 30 days 

following its approval. 

4) TERMINATION 

 This Agreement may be terminated at anytime, with or without cause, upon 30 days 

written notice by one party to the other party. 

5) MISCELLANEOUS PROVISIONS 

 4.1 This Agreement is binding upon and inures to the benefit of the Parties and their 

respective heirs, estates, personal representatives, successors and assigns.  

 4.2 This Agreement is made in, and shall be governed, enforced and construed under 

the laws of the State of Nevada. 

 4.3 This Agreement constitutes the entire understanding and agreement 

of the Parties with respect to the subject matter hereof, and supersedes and replaces all prior 

understandings and agreements, whether verbal or in writing, with respect to the subject matter 

hereof. 
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 4.4 This Agreement may not be modified, terminated, or amended in any respect, 

except pursuant to an instrument in writing duly executed by the Parties. 

 4.5 In the event either party brings any legal action or other proceeding with respect 

to the breach, interpretation, or enforcement of this Agreement, or with respect to any dispute 

relating to any transaction covered by this Agreement, the losing party or parties in such action 

or proceeding shall reimburse the prevailing party or parties therein for all reasonable costs of 

litigation, including reasonable attorneys' fees. 

 4.6 No delay or omission by either party in exercising any right or power hereunder 

shall impair any such right or power or be construed to be a waiver thereof, unless this 

Agreement specifies a time limit for the exercise of such right or power or unless such waiver is 

set forth in a written instrument duly executed by the person granting such waiver.  A waiver of 

any person of any of the covenants, conditions, or agreements hereof to be performed by any 

other party shall not be construed as a waiver of any succeeding breach of the same or any other 

covenants, agreement, restrictions or conditions hereof.  

 4.7 All notices, demands or other communications required or permitted to be given 

in connection with this Agreement, shall be in writing, and shall be deemed delivered when 

personally delivered to a party (by personal delivery to an officer or authorized representative of 

a corporate party) or, if mailed, three (3) business days after deposit in the United States mail, 

postage prepaid, certified or registered mail, addressed to the Parties as follows: 
 
To Agency:  Administrative Services Manager 
                     Truckee Meadows Regional Planning Agency 
                     1 East First St., Suite 1100 
                     Reno, NV  
 
To Reno:      Human Resources Director 
                     City of Reno 
                     P.O. Box 1900 
                     Reno, NV 89505 
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4.8 This Agreement is effective July 1, 2010, subject to compliance with the requirements 

of NRS 277.055. 

 IN WITNESS WHEREOF, the Parties hereto have executed this Agreement.  
 
AGENCY 
 
Dated this ___ day of _____________, 2010 
 
 
By  ____________________________ 
 
 
 
 
 
APPROVED AS TO FORM AND 
CONTENT: 
 
________________________ 
Agency Legal Counsel 

 
CITY OF RENO 
 
Dated this ___ day of __________, 2010 
 
 
By  ___________________________ 

Robert A. Cashell, Sr., Mayor 
City of Reno 

 
 
ATTEST: 
 
______________________________ 
Lynnette Jones 
Reno City Clerk 
 
 
 
APPROVED AS TO FORM AND CONTENT: 
 
  
Deputy City Attorney 
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STAFF REPORT
RPGB Meeting – June 10, 2010

May 26, 2010

TO:	 Regional Planning Governing Board

FROM:	 Joy Randall, Administrative Services Manager

SUBJECT:	 Discussion and possible action on the annual evaluation for the Director of 
Regional Planning (AGENDA ITEM 7.D)

This staff report provides background for the 2010 annual evaluation of the Director of Regional 
Planning.

Background
Rosanna Coombes, Director of Regional Planning, was appointed on December 13, 2007, and 
entered into a two-year contract with the Board.  The Director was evaluated in open session on 
December 11, 2008, using an optional evaluation sheet for the RPGB members use only.  

At the June 11, 2009, meeting, the Board extended the Director’s contract for two additional years 
effective December 13, 2009 (attachment 1).  At the October 8, 2009, meeting, the Board waived 
the annual evaluation due on or before December 13, 2009, and amended the contract to hold 
evaluations in June beginning in 2010. 

At the May 13, 2010, meeting, the Board considered the process to perform the annual evaluation 
of the Director and directed staff to agendize the evaluation for the June 10, 2010 meeting for the 
Board to provide input to the Director regarding performance in open session.  This agenda item 
has no direct linkage to salary as the Director will voluntarily be taking a nine (9) percent salary 
reduction in FY 10-11.

Discussion
Per Nevada Revised Statute Chapter 241 - Meetings of State and Local Governments, the evaluation 
of the Director would take place in open session after proper notification was given to the Director.  
A hand delived notice has been given to the Director on May 25, 2010 (attachment 2).
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If you have any questions regarding these matters, please do not hesitate to contact Norman 
Azevedo, legal counsel, at 775/883-7000 or Joy Randall at 775/321-8385.

/jr

Attachments:
Attachment 1 - Rosanna Coombes, Director of Regional Planning, contract effective December 13, 2009
Attachment 2 - Notification letters for June 2010
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STAFF REPORT
RPGB Meeting – June 10, 2010

June 2, 2010

TO:	 Regional Planning Governing Board

FROM:	 Rosanna Coombes, Director of Regional Planning

SUBJECT:	 Future Agendas  (AGENDA ITEM 9)

The RPGB may anticipate the following items on the upcoming meeting agenda: 

July - 
No July meeting

August 12 - 
Election of officers  (City of Sparks - Chair; City of Reno - Vice-Chair)•	 ;
Presentation by the UNR Center for Regional Studies on the current economic •	
outlook;
Presentation on population and land-use modeling, specifically regarding the City of •	
Sparks pilot program results;
Public hearing and consideration of various Regional Plan amendments;•	
Consideration of a legislative memorandum of understanding for the 2011 legislative •	
session;
Receipt of the 2009 Regional Plan summary annual report;•	
Administrative items including: receipt of quarterly budget and work program reports; •	
and adoption of the FY 10-11 fee schedule; and
Legal and other regular reports.•	

September - 
No September meeting

Please do not hesitate to contact Rosanna Coombes or Paige Menicucci at 775/321-8385 if you 
have any questions or comments on this agenda item.
/rc
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